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Abstract

The purpose of the study is to reduce waste produced from the plastic bag
production process. The QC-Story Principle was used to identify the cause of the
problem to improve the process. Consequenﬂy, the data of waste amount produced
in the production processt was collected, of which- this study consisted the pre-
production data and waste generated in the production process, to demonstrate
problem frequency with Pareto chart to identify the area with the highest number of
wastes generated. The data was then analyzed with a cause-and-effect diagram for a
solution using Total Pr_oducﬁve Maintenance. (TPM) and skill matrix. The result
showed the waste reduction, from 5.19% to 4.41% of the overall production process,

a 0.78% decrease,

Keywords Waste reduction QC story principle Total Productive Maintenance (TPM)
Skill matrix. '



