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Abstract

The change moves forward quickly under the influence of globalization which is significant to
both government and private sectors. As a result, both sectors have to adapt to develop a new
management strategies in order to help reach to target performance of their organization. They
must also develop knowledge, understanding, skill, and staff capability in order to be learning

organization.

This study is an attempt to investigate the characteristics both of a mid- sized and small
businesses of a leatherwork product in the Yannawa district of Bangkok that can supply a

learning — centered environment.

The research was carried out at mid- sized and small businesses of a leatherwork product in the
Yannawa district of Bangkok - a total of 15 companies. The data was collected using a
questionnaire and the results were analyzed according to the five areas of a learning
organization: by Peter Senge personal mastery, mental model, shared vision team learning, and
system thinking. These organizations were chosen because they faced problems in their
management system, workforce system, and marketing system etc. In addition, the trend of
leatherwork products has declined since 2013. This declined resulted from the world economic
decline and the competitors’ low productions cost. Consequently, there has not been study

analyzing the learning organization of a leatherwork product.

The findings of the study show that the characteristic of the mid - sized and small businesses
which indicated that they are a learning organization include a system of critical thinking, a

shared vision, self-esteem, team work, and cognitive style, respectively.
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