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Title : A Model of Good Governance in Rajamangala Institute of Technology
Researchers : Assis. Prof. Anurag Navapornpisal et. Al. Committee.
Research Duration : October 1, 2002 —~ September 30, 2003

Abstract

The purpose of this research is to study the Model of Good Governance in Rajamangala
Institute of Technology in the following areas : the organizational structure and management,
personnel management, financial and assets management, the Institute’s development goals, the
University Council, the Institute’s important qualities of Good Governance, the rector’s important
qualities of Good Governance and the Institute’s campus administration’s important qualities vof
Good Governance. The samples were 683 Institute’s administration and teachers working in
semester 1 of the academic year 2003. The tool was a questionnaire. 85.29 Percentage of the

questionnaires was completed. Percent, mean and standard deviation were used for data analyses.

The findings are as follows :

1. The University Council should consist of three parties : The administration teachers’
representatives and outside experts with vision. The Institute’s teachers and personnel should take
part in electing the committee of the University Council.

2. The rector can be either and .insider or outsider and should be directly elected. The
person should be-a person of vision. It should be a four-year term and the person should not be in
the position further than his second term.

3. The Institute’s Good Governance is to decentralizg its operations to many
administrators and campuses. This includes setting policies and approving academic degrees. The
regulations and rules should be up to date, fair and accepted by the Institute’s society. Operations
and work results are mainly considered in assessment.

4. The Institute’s personnel should be devided in to 3 groups : The administration,
academic personnel and supporting staff in academic field. They have a one-year contract. Their
salary is commensurate with their academic qualifications and work experience. Their work is
assessed by those in charge. Their resoponsibility, ability and tangible work results are scored.

5. The Institute should receive the government’s budget as general supporting fund that
should be flexibly spent under the administration’s consideration. The campuses should have and



ultimate decision on budget management. Their financial and assets management principles
should be transparent and can be checked.

6. The Institute’s personnel have strong feelings on the forms of Good Governance of
the Institute in the following areas : The Institute’s development goals, the University Council,
the Institute’s important qualities of Good Governance and the Institute’s campus

administration’s important qualities of Good Governance.
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Except from : Krupp Company’s Audit Manual
The German armament makes

Dated January 17, 1875
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