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4) Knowledge codification and refinement: a committee or experts are appointed
to analyze, conduct an accuracy check and keep current the data; all knowledge resources
must always be monitored by a responsible personnel or agency.

5) Knowledge access: ease of knowledge access; efficient Information Technology
that keeps track of knowledge mobility and provides all departments various how-to
alternatives to knowledge access.

6) Knowledge sharing: having an individual or agency responsible for building up a
knowledge network both within and outside the agency; frequent knowledge exchange;
establishing a learning community; organizing a contest/competition.;n knowledge sharing
strategies.

7) Knowledge application: imroducing a policy/guideline on knowledge
applications in a real-life situation; motivating individuals to use the increased knowledge
obtained during knowledge sharing in progressively improving their work performance.

Three factors to a successful knowledge management include:

1) Leadership factor: providing facilities; having a clear understanding of as well as
a good attitude toward knowledge management, encouraging a thorough communication
across the entire organization, acting as a good role model, supporting the process of creating
and implementing knowledge management strategies; building up motivation among
personnel; establishing an effective Information Technology that facilitates a uniform
standard for knowledge storage practice across faculties.

2) Organizational culture factor: Teamwork orientation; encouraging a practice of
accepting and respecting others’ intellectual capabilities; building mutual trust and a culture
of sharing

3) Information Technology factor: the innovation and maintenance of an IT system
capable of conveniently accessing up-to-date knowledge resources and properly functioning

regardless of where the work was performed.
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ABSTRACT

Title A Development of Knowledge Management Models in Rajamangala University of
Technology Krungthep
Name Assistant professor Jiraporn Pongsritasana

Year 2011

The present study aims to develop a knowledge management model that would prove
useful in Rajamangala University of Technology Krungthep. The method comprises 3 steps:
(1) 17 experts including the committee of knowledge management, deputy deans or heads of
departments were asked to comment on the model’s practicality on the basis of demographic
assessment before content analysis and interpretation were carried out. (2) A total of 31
professors and university staff pre-tested the model in order to assess its workability and (3)
University board of directors completed the survey on the feasibility of the implementation of
the model. Means and Standard Deviation (SD) were used for data analysis.

The study reveals there are 7 steps in Knowledge Management:

1) Knowledge identification: knowledge management requires a good fit with
university’s vision, missions, goals, and strategies, allowing personnel from a wide range of
expertise to collaboratively plan and prioritize knowledge resources.

2) Knowledge creation and acquisition: use of Information Technology in the
process of knowledge acquisition; teamwork orientation; generating motivation to undertake
the knowledge management effort among personnel; providing a variety of learning resources
from both within and outside the faculty; establishing a learming community.

3) Knowledge organization: having one central agency in charge of data collecting
and storage; setting up a systematic database in which knowledge can be conveniently and
rapidly accessed; establishing a uniform standard for knowledge storage practice across

faculties; acquiring new knowledge-related data on a regular basis.
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